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Why Social Media Matters for Villages

Increased Exposure = Increased Support

Advocacy and Influence

Member and Volunteer Recruitment

Connectivity and Storytelling

Credibility and Trust



Village Support Network (VSN) empowers developing and

vulnerable Villages by offering tailored operational support to 

ensure sustainable growth and success.

MISSION STATEMENT

www.VillageSupportNetwork.org

https://www.villagesupportnetwork.org


Funding for Collateral, Insurance, and Technology Tools 

WHAT DOES VSN OFFER?

Consultants for Logo Design and Website Development 

Workshops and Resources



What Types of Posts Get Real Engagement

o Human, visual and local posts 
work best

o Faces & Smiles are better than 
flyers/long text

o Short captions – 1 clear message

Meet Jane, our volunteer 
on her 100th ride!”

Get started!  Be consistent.



Growing the Movement  
People are Watching

o Big Picture: Every post is a chance to introduce 
Villages to someone new

o Avoid assumptions: Not everyone knows what a 
Village is

o Use Relatable Storytelling:  The right story or image 
can inspire donations, volunteers, or partnerships.  

o Engage your “audience”: Funders, reporters, 
policymakers, neighbors

Tag people/groups: @WAVE, @City of…, 
@AARP, @WhoElse?



A Clear and Consistent Message

Use the same hashtag for a consistent voice!

One of our Villagers got a ride to the doctor today 
thanks to our volunteer!  #VillageStrong

o 1 Post = 1 Story

o Keep it short & friendly –
2/3 sentences max

o Photo brings it to life



Everyday Moments = Content
For Membership Growth

Photo: A smiling older adult at a book club

"When Helen joined the Village, she thought 
she’d just get a ride to appointments. What she 
didn’t expect was finding a group of friends who 

share her love of mysteries.

From rides to relationships, that’s what the 
Village is all about.

Become a member and discover the 
support waiting for you.”

#VillageStrong #MeetYourNeighbors

Include a Call to Action



Everyday Moments = Content
For Volunteers (Recruit & Engage)

Photo: Young adult helping set up a phone or 
tablet for an older neighbor

"Tech questions? No problem. Jacob started 
volunteering with the Village to earn community 
service hours. Now he’s the ‘go-to’ for members 

who need help with phones, Zoom, or streaming.

The best part? He says he’s learning just as much 
from them as they are from him.

Volunteers make the Village thrive. Come 
share your skills and your time.”

#VillageStrong #HelpYourNeighbor



Everyday Moments = Content
For Donors/Supporters (Fundraising & 

Sustainability)
Photo: Two neighbors walking on a trail with the 

Village logo in corner

"Last year, donations helped us provide over 300 rides 
to medical appointments, grocery stores, and 

community events. That’s more than just miles 
covered.  It’s peace of mind for families and 

independence for older adults.

Your support keeps the Village moving forward.

Donate today and be part of the story.”

#VillageStrong #MeetYourNeighbors



Track Participation: 
Keep a Waiver Log

Villages may need 

waivers for 

liability or 

photo/video 

release.

Have a simple, 

standardized form 

signed upon 

membership,  

protect volunteers 

and members.

Customize for your 

Village; use 

consistently.

Keeping these individuals on your radar will save time



Platforms for Content

LinkedIn Business

TikTok Entertainment

X (Twitter) News

Instagram Visual Inspiration

Facebook Updates/Group activity

A serious post that fits on LinkedIn will feel boring or irrelevant 
on Instagram and get poor engagement



Right platform for your content

Repurpose content across platforms but adjust  
your tone and image



Tailor your content for the platform

Instagram:  Use square 
or vertical visuals.  Keep 

captions short or 
punchy.  Use 5-10 
relevant hashtags.

LinkedIn:  Use a professional 
tone.  Tell a story.  Avoid 

hashtag overload.  Focus on 
industry relevance.

X (Twitter):  Use concise 
messaging (under 280 

characters).  Use 1-2 hashtags.  
Avoid long paragraphs.  Add a 

strong hook or quote.

TikTok:  Rework content into 
short, vertical video with 

trending sounds or formats.  
Make it casual or entertaining.

Facebook:  Mix of content 
types.  Long captions are 

okay.  Native videos or links 
with strong headlines.



Approach by platform

Platform Approach

LinkedIn Favors professional tone, 
longer content

TikTok Video first with trends, 
casual style

X (Twitter) Works with short snappy 
messages

Instagram Visual first

Facebook Blends images, videos, 
links & longer captions



Generating Content – 5 Sources

ChatGPT can help with post content and 
graphics to maintain consistency

o Events and Activities – photos/recaps

o People Stories – highlight members, 
volunteers, staff

o Partnership Moments – thank 
community partners

o Behind the Scenes – office prep, Board 
meetings, training

o Seasonal Posts or National holidays



If you have data, share it!

Preach beyond the choir

o Tailor some Posts for people 
who have never heard of the 
Villages

o Explain what a Village is, why it 
matters and how they can help

o Be bold about impact, as 
community care is powerful



o Private member information 
(without permission)

o Negative rants

o Controversial topics

o Overly text-heavy Posts

What NOT to post!



“Many of our members feel lonely and isolated. 

That’s why our Village is here, to keep them 

company and make sure they aren’t alone.”

How does this Post make you feel?

Inspired to get involved

A little uncomfortable

It makes the Village look sad

Not sure



“What starts with a cup of coffee often leads 

to new friendships. Our Village creates 

spaces where neighbors connect, share 

stories, and laugh together.”

Here’s an improved Post

Strength based language             

builds pride

Shows connection, not 

isolation

Invite people in with 

positivity



Using Photos and Video to Bring Posts to Life

Apps like CANVA and PicCollage are user friendly
Email Villagers for photo submissions to gain permission

o Photos: Capture faces, action and joy

o Videos: 10-30 second clips of activity or 
thank-you’s get great engagement

o Example: 15 sec volunteer thank you!

o Facebook/Instagram: vertical imagery

o YouTube: horizontal



Step 1: Snap the moment

Is it clear? Check the people/background.

Step 2: Write what’s happening & why it matters.

Step 3: Use your consistent hashtag & tag any partners.

Example: Post a photo of a social/educational event 
with a caption:  ”Village members came together to 
hear from our City Council member. Events like this 
help Village neighbors stay connected and informed. 
Thank you to ….. for making this event happen.” 
#VillageStrong”

Simple Actions = Big Results

Post 2-3x weekly. Tag people & groups useful to the cause



Build a Bigger Table:  
Engage with Partners & Peers



Measuring Results 
Impact of Meaningful Content

o Engagement: Monitor Likes, Comments & 
Shares to understand audience interaction 
with your content

o Reach: Track the total number of people 
exposed to your content to gauge its visibility

o Audience Feedback: Collect & analyze 
feedback to assess the relevance of your 
content



Who to Follow and How to Find Them

o Village Support Network (VSN)
o The MoCo Show (FB, Insta)
o Washington Area Village Exchange
o The Bethesda Magazine
o Rockville Seniors
o Montgomery County
o Maryland Foundations
o Village to Village Network
o Others…



Chat GPT

Write your content first

Ask ChatGPT to rate or critique the content     

based on your needs

Create graphics.  Upload your logo and/or Post and 

create unique content you can use in seconds

Avoid copying word for word, em-dashes and 
inauthentic content



Pros of Duplicate Posting

o Efficiency = saved time
o Consistency = maintains 

brand voice across 
channels

o Maximum Reach = more 
chances to be seen



Questions & Answers

• We don’t have time or staff.  How do we keep up with consistent posting?
• Focus on every day moments and batch a few posts at once.  Villages don’t need perfection, just presence.

• What do we do if members don’t want their picture online?
• Know who has signed consents.  Post hand shots, backs of participants, close-ups of activities instead of faces and 

generic Village graphics.  

• What platforms are the most important for Villages?
• Facebook is home base.  Nextdoor reaches neighbors, and Instagram helps draw in younger volunteers.

• How do we reach younger volunteers?
• Younger volunteers respond to quick stories, video clips, and posts that show real impact, not polished ads.

• When nothing is happening, what do we post?
• There is always something happening.  Gratitude, resources, behind-the-scenes, volunteer spotlights, and small 

moments tell big stories.

• How do we handle negative comments?
• Acknowledge the concern, redirect the facts and invite them to talk offline.  It keeps things respectful and 

manageable.

• How do we grow followers?
• Growth comes from tagging partners, sharing across members, and creating posts

• people naturally want to pass along.



Questions & Answers

• What metrics matter?

• Comments, shares, and event sign-ups tell us much more than likes.  Those show real community connection.

• What tools or apps make this easier?

• Canva, PicCollage, iPhone video editing are more than enough.  Fancy tools don’t always make strong content.

• How do we stay true to the Village mission on social media?

• Reflect connection, support, purpose or neighbors helping neighbors.  Avoid anything too corporate or salesy.

• Should we pay for Boosted posts?

• Boosting is optional.  Organic content is King for Villages, especially when members help spread it.  

• What’s the easiest way to create video?

• iPhone, good light, captions.  Keep it simple

• How do we handle volunteers who don’t follow instructions for photos?

• Training, a simple photo guide, 1-2 designated content captions

• What if we don’t have a graphic designer?

• That’s what templates are for.  A good Canva template or PicCollage can carry a Village all year.



THANK 

YOU!

www.villagesupportnetwork.org

Support@VillageSupportNetwork.org

LEARN MORE:

http://www.villagesupportnetwork.org/
mailto:support@villagesupportnetwork.org
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